
Course Location: On-Site at your premises
Course Duration: One Full Day
No. of Delegates: 12 delegates maximum per session

Course Objectives
The key objective is to familiarise the participants with ISO/TS 16949 to enable them
to lead and contribute to, implementation of the system in their organisation.  By the
end of the course, a participant will:

· Be aware of the major requirements of ISO/TS 16949
· Be aware of the importance, and benefits of ISO/TS 16949 registration.
· Be able to plan for the implementation of ISO/TS 16949 within their organisation
· Be aware of the registration process for ISO/TS 16949
· Understand the link with ISO9001:2000
· Be aware of Automotive Process Approach
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Automotive Quality System: TS 16949+

Target Audience
The course is appropriate for those personnel who lead, or are involved with TS 16949
implementation activities.

Agenda

Start 9:30am Introductions
Review of Agenda

Session 1 Evolution of ISO/TS 16949

Quality Standards in the Automotive Industry

Background to ISO/TS 16949

Linkage with ISO 9001:2000

Session 2 Description of Key Requirements of ISO/TS 16949

Section 4: Quality Management System

Section 5: Management Responsibility

Section 6: Resource Management

Section 7: Product Realisation

Section 8: Measurement, Analysis & Improvement

Session 3 Implementation & Registration Process for ISO/TS 
16949:2002

End of Day (4:00pm) or 4.30pm if one hour is given for lunch

Breaks & Refreshments
10:30 – 10:45 Coffee/Tea
12:30 – 13:00 Lunch
14:30 – 14:45 Coffee/Tea

This one-day course provides an overview of the global automotive quality system ISO/TS
16949.  The content is delivered through a series of presentations, combined with
participant activities.

Overview for implementation and lead Personnel


