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This course explains the approach to Energy Management processes
in accordance with BS EN 16001:2009 Guidance Standard. The
content of the course will be delivered through a series of
presentations combined with opportunity for attendee interactions
with site energy management assessments.

Who should attend?

This course is appropriate for personnel from all functions, which will be carrying out
Business Improvement activities within service and manufacturing sectors and will ensure
effective value added use of all applicable resources - supporting and contributing to an
organisations profit goals.

BIRMINGHAM: 1 March e 2 June ® 3 November

Course Duration: One Full Day, 9.30am - 4.30pm

Course Cost: £250 1st Delegate, £125 extra delegates exc VAT

Cost Includes: Comprehensive Course Notes, Training Certification, Course
Materials & refreshments

Course Venue: Becketts Farm Conference Centre, Birmingham (Jun 3 M42)

Introductions and Review of Agenda

* Creating an Energy Management Plan Checklist, Understand Aspects of Energy
Measurement and Consumption by Area - analysing the current situation

and what/where uses the most energy.

* Launching the Energy Management Programme, Identify personnel within the

organisation who can make influential change and ideas to create effective
involvement and awareness of staff.

* Value added benefits and background for “prompting” energy management.
* Establish a link to Energy related Legal and Other Requirements.
* Principles of creative layout of Objectives and Targets and using information gained

to produce some imaginative targets and how they can interact with other business
management strategies.

* Monitoring and Measurement/success reporting, discussing in detail effective
communication methods.

* Creating roles and responsibilities and internal training programmes.

* Create appropriate Energy Management Documentation and Records processes
- linkage to a full quality related process approach.

* Top Management Review and feedback for effectiveness and Value Added.

* Maintaining awareness and motivation

Delegates Receive:
BS 16000 Energy Management Implementation Course Notes,

Training Certificate and course materials.
Tel: +44(0) 1562 632143

Prefer an In-House Course? Fax: +44(0) 1562 632584

We can run this course in-house at your email: info@newgrangetraining.co.uk

premises for a Max of 12 Delegates - www: newsrangetraining. co.uk
In-Howmse Courses contact us for a competitive cost. - newgrang 6:C0:




