NewGrange

& Six Sigma Yellow

Applying Process Improvement

This is an introductory course which explains the fundamental aspects of six
sigma and the define-measure-analyse-improve-control (DMAIC) methodology,
and how it may be applied to a variety of business processes. A key objective
of Yellow Belt training is to enable and motivate all personnel in the organisation
to become active supporters and contributors within the six sigma strategy.

Course Location: On-Site at your premises (or a venue of your choice)
Course Duration: 2 Full Days
One Day “Executive Overview"” sessions can be delivered to
suit your needs
No. of Delegates: 10 delegates max

Who should attend?

Multi-disciplinary: Personnel from all functions, who will support or contribute to a six
sigma project. Executive level / overview sessions can be developed to meet the needs
of specific personnel.

Benefits to your organisation

v" Helps to enbed an understanding of the six sigma strategy
v" Enables personnel to contribute more effectively to six sigma projects

Key topics covered:

o Introduction to Six Sigma

o DMAIC methodology

o Infrastructure for Six Sigma

o Selecting and managing Six Sigma projects
o Data collection

o Basic tools and techniques

o Principles of process capability

o Six Sigma Metrics

About the Tutor

John has been involved with industry for over 29 years, and delivers training and project
support for continuous improvement in industry. John has a very practical and flexible
approach to training and believes that training must be enjoyable. John is certified by
the American Society for Quality (ASQ) as a Six Sigma Black Belt.

Tel: +44(0) 1562 632143

Fax: +44(0) 1562 632584

www: newgrangetraining.co.uk



